VINACOMIN - INVESTMENT, SOCIAL REPUBLIC OF VIETNAM
TRADING AND SERVICE JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 07/BC-HPQT Ha Noi, April 02, 2026

REPORT OF THE BOARD OF DIRECTORS OF V-ITASCO COMPANY
AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

The Board of Directors of the Company would like to report to the Annual
General Meeting of Shareholders on the situation of production and business
performance and activities of the Board of Directors of the Company in 2025; The
direction and tasks of the production and business plan for 2026 of Vinacomin
Investment, Trade and Service Joint Stock Company (V-ITASCO) are specifically
as follows:

Part one
RESULTS OF COMPANY'S TASKS IN 2025

I. GENERAL OVERVIEW OF THE COMPANY -
IMPLEMENTATION OF THE 2025 PRODUCTION AND BUSINESS
PLAN.

1. General overview:

Vinacomin Investment, Trade and Service Joint Stock Company is a joint
stock company operating under the Law on Enterprises of Vietnam. The company
was converted from a state-owned enterprise to a joint stock company under

Decision No. 150/2004/QD-BCN dated December 1, 2004 of the Minister of
Industry (now the Ministry of Industry and Trade).

- Head office of the company: No. 1 Phan Dinh Giot, Phuong Liet Ward,
Hanoi City.
- Business registration certificate No. 0200170658 first issued on January

14, 2005; Hanoi Department of Planning and Investment issued the 20th change
on December 01, 2025.

- Charter capital: VND 264,599,240,000 (Two hundred and sixty-four
billion, five hundred and ninety-nine million, two hundred and forty thousand
VND).

In which, the capital contribution of shareholders:

+ Vietnam National Coal - Mineral Industries Group: 18% of charter
capital.

+ Saigon Viet Duc Investment Company Limited: 23.99% of charter capital.
+ Hai Au Construction Services Joint Stock Company: 35.71% of charter



capital.
+ Other shareholders: 22.29%
- The Company's shares are listed on UPCOM with the code ITS.
- Regarding the organizational structure:
- The organizational model of V-ITASCO Company includes:
+ Board of Directors: 05 members.
+ Supervisory Board: 03 members.

+ Executive Board: 04 members (01 General Director, 03 Deputy General
Directors).

+ Supporting departments: 06 departments.
- Member units with 100% charter capital owned by V-ITASCO: 01 unit.
+ ITASCO Coal Import-Export Trading Company Limited.

- Companies with V-ITASCO participating in capital of more than 50% of
charter capital:

+ ITASO Energy Investment Joint Stock Company (V-ITASCO owns
99.41% of charter capital).

+ ITASCO Coal Trading and Trading Joint Stock Company (V-ITASCO
owns 98.3% of charter capital).

- V-ITASCO companies participating in capital less than 50% of charter
capital: 7 unit.

+ ITASCO Investment, Minerals and Services Joint Stock Company (V-
ITASCO owns 26% of charter capital);

+ Vinh Tan General Services Joint Stock Company (V-ITASCO holds 35%
of charter capital);

+ Dong Hai Warehouse Services Joint Stock Company (V-ITASCO holds
19.2% of charter capital).

+ ITASCO Minerals and Trading Joint Stock Company (V-ITASCO holds
18% of charter capital).

+ ITASCO Mineral Processing and Services Joint Stock Company (V-
ITASCO holds 14.29% of charter capital).

+ ITASCO Hanoi Coal Processing and Trading Joint Stock Company (V-
ITASCO holds 20% of charter capital).

+ ITASCO Coal Processing and Trading Joint Stock Company (V-ITASCO
holds 40% of charter capital).

2. Results of some key indicators in 2025:

In 2025, the domestic economy has improved a lot, but there are still many
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difficulties, which significantly affect the Company's production and business
activities. Implementing the Resolution approved by the Annual General Meeting
of Shareholders 2025 on adjusting the 2025 production and business plan, the
Company's Board of Directors has adjusted the 2025 production and business
plan. Specifically as follows:

- Total revenue: VND 2,000,000 million (down 26% compared to the plan
at the beginning of the year).

- Total production value: VND 65,400 million (down 37% compared to the
plan at the beginning of the year).

- Profit before tax: VND 7,000 million (down 42% compared to the plan at
the beginning of the year).

- Expected dividend: 1% (down 50% compared to the plan at the beginning
of the year).

Business results in 2025:

- Net revenue from sales and service provision: VND 2,048,321,057,608.

- Production value: VND 65.628,385,977.

- Profit before tax: VND 7,118,270,203.

- Dividend in 2025: 1%

- Budget payment: Correct and sufficient according to State regulations.

(The detailed content can be found in the Financial Report posted on the
Company's Website and sent directly to shareholders attending the Conference
today).

II. WORK OF THE BOARD OF DIRECTORS IN 2025

In fulfilling its leadership and operational duties in accordance with the law
and the Company's Charter, the Board of Directors held 32 plenary sessions in
2025 and issued 41 resolutions, approving many major policies and deciding on
many important issues for the entire Company to achieve the objectives set by the
General Meeting of Shareholders.

Of the 41 resolutions, one concerns management personnel (deciding to
dismiss the Deputy General Director) and the other 40 address other important
matters.

The Board of Directors' meetings are all carefully prepared in terms of
content, discussed publicly and democratically, ensuring the order and principles
according to the provisions of the Company's Charter and current laws. Through
the Resolutions issued in 2025, it can be seen that the Board of Directors always
closely follows the actual production and business situation of the Company;
promptly directs and decides on important issues and major orientations of the
Company; creates conditions for the executive apparatus to carry out tasks; adjusts
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the Company's activities to be in order and in the right direction according to the
Resolution of the General Meeting of Shareholders.

1. Regarding organizational structure:

- In 2025, the Company will continue to improve its internal management
mechanism in accordance with the organizational structure of V-ITASCO. The
Board of Directors and the General Director will regularly direct the review,
improvement, promulgation or submission to the Board of Directors for
promulgation of the Company's regulations and rules in the direction of effective
management, strict management of costs and finances, minimizing legal and
financial risks in the production and business activities of the entire Company.

- Continue to adjust and improve the management work to ensure the
operational efficiency of the Company as well as its member units. The Board of
Directors and the Board of General Directors have assigned tasks to the
Company's Executive Leaders in the direction of being responsible for solving
work to the final result, ensuring effective production and business activities.

- Implement the functional structure of the Company's departments in a
streamlined direction, improving the efficiency of production and business
activities.

2. On perfecting the Company's management regulations and rules.

The Board of Directors directs the Executive Board to review, amend and
supplement the Company's internal management regulations to suit the actual
production and business situation.

The Company's website regularly posts information and activities of the
Company to shareholders and investors.

3. Results of the Board of Directors' supervision of the General
Director and the Board of Directors of the Company.

- The General Director and the Board of Directors have been proactive and
made efforts to carry out the tasks and targets approved by the Annual General
Meeting of Shareholders. During the operation, they have always demonstrated a
high sense of responsibility, overcoming difficulties to carry out tasks to increase
revenue and profit.

- Implementing the provisions of the law, the Company's Charter, the Board
of Directors' Resolutions, accepting and implementing necessary solutions in
corporate governance according to the direction of the Board of Directors and the
proposals of the Company's Supervisory Board. The financial situation is basically
well controlled, the Owner's capital is preserved and developed.

- The Board of Directors has directed and supervised the General Director

and the Company's management staff in strictly complying with the provisions of
the Law related to corporate governance and the Company's production and



business tasks.

- Supervising the use and management of assets; supervising the
implementation of Resolutions and Decisions of the Board of Directors.

- Directing and supervising the assurance of regimes according to State
regulations; working environment conditions, implementation of Collective Labor
Agreements, and other regimes for employees.

- The inspection and supervision of the Board of Directors are within their
authority, do not hinder or overlap the management of the Company's Executive
Board. Through inspection and supervision, the Board of Directors has promptly
grasped the operating situation and results of the Company's and its subsidiaries'
production and business plans and has timely instructions to ensure effective
production and business activities, limiting errors and risks.

4. Capital investment outside the enterprise:

In the work of capital investment outside the enterprise, the Company
always fully implements the prescribed procedures. Focus on investing in
enterprises, production and business activities that have the ability to recover
capital, efficiency and ensure capital safety.

II. ASSESSMENT OF THE PERFORMANCE OF THE
MANAGEMENT APPARATUS.

1. Regarding management work:
1.1. For the Executive Board:

Implement specific assignments for each member of the Executive Board.
In 2025, in the context of the economy still facing many difficulties, the Executive
Board actively and proactively managed and resolved assigned tasks in a
synchronous, comprehensive and systematic manner; proactively worked and had
working relationships with ministries, branches, localities, partners, customers and
clients to effectively resolve assigned tasks, basically completing assigned tasks
well.

1.2. For the professional support departments:

The Executive Board has closely managed and directed the Company's
professional departments to fulfill their advisory and support functions for the
Board of Directors. Basically, the professional departments have implemented the
Company's regulations and rules well. The weekly and monthly work reporting
regime has been maintained and implemented effectively. Reporting is done
through the Company's internal network system, ensuring timely work resolution.

1.3. Regarding financial and accounting work:

- Managing the use of capital, preserving and developing the owner's capital
at the enterprise. Mobilizing capital from banks and credit institutions to ensure
capital for production and business and capital for construction and installation
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equipment investment projects.

- Ensuring accurate and timely accounting and financial reporting.
Performing well the tax settlement and inventory work at the unit.

- Capital recovery work is carried out vigorously, the financial situation is
improved, the reputation of the enterprise is enhanced.

- Reviewing bad debts that still exist from previous years. There are debts
that have been submitted to the Court and the Court has made a decision, and are
currently recovering the debt. Some debis are still being resolved by the Court.

1.4. Cost management planning and contracting:

The Company continues to implement and strengthen cost management and
contracting in all stages and departments, and has reviewed, revised and
supplemented technical and economic norms according to the criteria of savings,
in accordance with State regulations.

1.5. Regarding the organization of staff, labor and salary:

In order to achieve the growth and development goals for the Company, in
2025, staff will be rotated between units and between departments of the Company
to create conditions for staff to practice and develop. Training a team of business
staff, professional staff, and technical workers to ensure that they have appropriate
expertise and ethics and meet the requirements of the Company's development.

The average number of employees in the Company in 2025 is 68 people,
with stable jobs. Regarding the average salary of the whole Company, it will reach
16.2 million VND/person/month.

2. Regarding production and business activities:
2.1. Coal processing and trading activities:

+ Self-trading coal: The Company has accumulated 443,115 tons of coal of
all kinds for the whole year, equal to 89% of the plan according to the contract
signed with TKV. Coal trading revenue is 1,079,074 million VND.

+ Processed coal: In 2025, TKV will not assign the Company a target for
processed coal.

2.2. Construction and installation work:

The Company continues to carry out the construction of Simacai
Hydropower Plant, Nam Ma 2A Hydropower Plant, Nam Ma 3 Hydropower Plant,
Yen Son Hydropower Plant according to the contents of the contracts signed with
the investors as the main contractor to construct the main and auxiliary items:
install and provide technical services for electromechanical equipment of the
projects. With the trust of the investor, in 2025 the company was assigned to be
the general contractor for the Nam Ma 1A hydropower project.




In addition, the Company is also assigned as the general contractor to
construct the Nghi Son Industrial Park No. 3 project (Thanh Hoa), the Phung Chi
Kien, Dong Than Industrial Cluster Infrastructure Investment and Construction
Project (Hung Yen).

Total revenue of the construction sector in 2025 is 824,189 million VND.

2.3. Equipment and materials business:

The Company actively researches the market and participates in bidding for
packages organized by units in TKV.

In 2025, the Company delivered 12 Scanina cars to units in TKV with a total
revenue of VND 59,150 million.

In 2025, the Company focused capital on developing the Company's main
production and business segments to bring high efficiency such as: Coal processing
and trading, construction and installation of works and projects.

In 2026, the Company's production and business activities have improved a
lot, but it is forecasted that there will still be many potential difficulties. To overcome
the difficulties related to the Company's business activities, the Executive Board
needs to actively direct the business departments to promote market exploitation
activities, seek new contracts for the supply of materials and equipment, increase
revenue, and strive to complete the targets according to the registered plan for 2026.

3. Regarding capital and asset management:

Capital and asset management, quality management, progress of investment
projects in accordance with the provisions of the Law, Charter and Internal
Management Regulations of the Company.

The real estate assets recovered by the Company from long-term, difficult-to-
collect debts in previous years, the Company has been and is continuing to actively
seek customers to transfer to recover capital.

General assessment: Carrying out production and business tasks in the context
of the Company's many difficulties, achieving the above results is a great effort of all
officers and employees of the Company. The Board of Directors acknowledges and
highly appreciates the efforts of the Executive Board and all employees of the
Company.

Part two
GOALS AND SOLUTIONS TO IMPLEMENT THE 2026 PLAN

L. GOAL

Improve production and business efficiency, maintain stability and sustainable
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development.
II. MAIN TASKS
1. Some main indicators:

1.1. Value indicators:

- Total revenue: 2,353,800 million VND.
- Total production value: 107,230 million VND.
- Profit before tax: 12,000 million VND.
- Expected dividend: 1%

By the end of the third quarter of 2025, based on the actual situation, the
General Meeting of Shareholders will authorize the Board of Directors to adjust
the 2025 plan targets accordingly.

1.2. Capital mobilization plan:
Working capital requirement in 2026 is VND 907,428 million.
The company plans to borrow capital from credit institutions as follows:

Capital source Amount (million VND) Percentage
Loan capital from BIDV Thanh Cong bank 450,000 49.6%
Loan capital from Agribank Tay Ho 300,000 33.1%
Loan capital from VPbank Thang Long 80,000 8.8%
e
Company's matching funds 22,428 2.5%
Tong cong 907.428 100%

(Details as per the 2026 Capital Mobilization Plan)
2. Production and business activities

- Coal processing and trading activities: Focus capital on coal processing and
trading activities; improve processing capacity at stations; Expand the commercial coal
trading market for consumers.

- Construction and installation activities: Continue to strengthen the staff serving
construction and installation activities, complete the necessary criteria to implement
projects towards the Company becoming the EPC general contractor (design, supply of
equipment and construction).

- Strengthen the business of materials and equipment, focus on investment in
bidding packages and contracts for trading materials and equipment in the internal and
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traditional markets of TKV. Expanding the business of equipment and supplies to
markets outside the core industry ensures efficiency and capital safety.

- Continue to invest in projects that bring high efficiency to the Company. Focus
on selecting and investing in key projects that bring high efficiency.

III. IMPLEMENTATION SOLUTIONS
1. Finance and credit work.

Ensure the financial security of the unit, balance capital for production and
business activities.

2. Regarding organizational structure:

Continue to improve and enhance corporate governance capacity, improve
the quality of human resources, professionalism and labor discipline of officers,
employees, and improve labor productivity to increase the competitiveness and
reputation of V-ITASCO.

- Continue to restructure the Company towards streamlining the apparatus,
improving labor productivity, and improving production and business efficiency.

- Continue to review, amend and supplement regulations and rules in a way
that is suitable for the actual business conditions of the Company.

- Continue to strengthen control, cost management, financial management
and legal affairs.

3. Solutions for production and business operations:
In 2025, the Company will implement well the following key solutions:

- Seriously, resolutely and focus on the task of ensuring Safety (labor safety,
environmental sanitation, fire prevention and fighting, security and order, safety of
people, safety of capital, etc.) for production and business activities of the entire
Company and the Construction Management Boards (BOMs) as well as at
member units;

- Continue to maintain and promote the spirit of internal solidarity among
employees, between the Company's departments and units/BOMs, between
units/BOMs with each other, in the spirit of "Discipline and unity" so that the
whole Company is a unified block;

- Promote collective intelligence to have focused, breakthrough and specific
solutions for production and business activities;

- Enhance the sense of responsibility of employees throughout the
Company, especially the responsibility of heads of departments/units in the
Company, encourage individuals and groups to dare to do, dare to take
responsibility, dare to make breakthroughs to complete assigned tasks; at the same
time, put the Company's interests first to carry out assigned tasks;

- Maintain good relationships with TKV, with credit institutions and with
partners (especially partners who are Investors of projects);




- Flexible operation according to the actual conditions of each production
and business activity; expand customers and consumption markets for coal trading
and trading of materials and equipment;

- Build a professional, focused, streamlined and effective project
management model to develop into a reputable General Contractor for partners;

- Improve management and operation, reduce costs, update and apply new
technology for management and operation;

- Focus on the lives of employees throughout the Company, especially
having appropriate remuneration for employees at the Executive Boards far from
home; at the same time, consider adjusting overtime allowances for employees;

- Build the company's capacity profile, upgrade capacity in the construction
and installation sector, complete the capacity profile of equipment and materials
business to meet the capacity to participate in bidding with investors; promptly
and regularly update information on the Company's website;

- Continue to train and recruit/appoint new staff with the capacity to meet
the requirements of the Company's production and business activities.

- Closely coordinate with departments of the Vietnam Coal and Mineral
Industry Group (TKV) in divesting TKV's stake in the Company.

Dear Shareholders, above is the report on the assessment of the
implementation results of the Resolution of the 2025 Annual General Meeting of
Shareholders and the 2026 Production and Business Plan submitted to the 2026
Annual General Meeting of Shareholders.

On behalf of the Board of Directors, I would like to thank the efforts of
the Company's staff; the support and trust of shareholders and partners over the
past year. We look forward to continuing to receive encouragement and support
from shareholders and partners in 2026 so that the Company can successfully
complete the common goals set out. We sincerely hope that shareholders will
contribute their opinions to help V-ITASCO Company develop more and more
sustainably.

Thank you and best regards!

Receiving place:
- General meeting of shareholders;
Board of Directors;
- Board of Supervisors

- The Management Board; : C@NG TY
Archived: Board of Directors. '/ . COPH AN
({ DAU T‘U] THUONGH

Thieu Quang Thao
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INVESTMENT, TRADING AND
SERVICE JSC - VINACOMIN

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hanoi, on 2. April 2026

CAPITAL MOBILIZATION PLAN 2026

- Pursuant to the Credit Limit Agreement of BIDV — Thanh Cong Branch and
Investment, Trading and Services Joint Stock Company - Vinacomin dated 20/11/2025;

- Pursuantto the Credit Agreement of Agibank - Tay Ho Branchand
Investment, Trading and Services Joint Stock Company - Vinacomin dated 21/10/2025,

- Pursuant to the Credit Agreement of VPBank — Thang Long Branch and
Investment, Trading and Services Joint Stock Company - Vinacomin dated 26/09/2025:

Investment, Trading and Services Joint Stock Company - Vinacomin develops a
financial plan and capital mobilization plan for production and business in 2026 as follows:

1. Business plan in 2026:

Units of
- A Calculation Elan
I | Total Revenue Million VND 2.353.800
1 Coal Business Million VND 1.035.000
2 | Construction Million VND 1.238.500
3 Trading in materials and equipment, cars, Million VND 30.300
warehouse rental
IT | Production Value Million VND 107.230
III | Profit Million VND 12.000

2. Expenses for implementing the business plan in 2026:

Unit: Million VND
Stt Quota Cost CPQL Flsrzzl?sal Depreciation | Total Shares
Total 2.246.570 | 22.000 72.500 730 2.341.800
1 | Coal Business 985.500 | 10.156 33.468 337 1.029.461
2 | Construction 1.183.100 | 11.366 37.457 377 1.232.300
Trading in
materials and
3 | equipment, cars, 77.970 478 1.573 16 80.039
warehouse
rental




3. Structure of capital sources for implementation:

The demand for working capital according to calculations,
Demand for working Total cost — Depreciation — interest

capital in 2026 - Expected working capital in 2026

Expected Turnover: 2.5

So the working capital demand in 2026 is 907,428 million VND. The company plans
to borrow capital from credit institutions as follows:

Funding Amou‘l;lt\lg)I\;lillion Percentage %
Loan from BIDV Thanh Cong 450.000 49,6%
Loan from Agribank Tay Ho 300.000 33,1%
Loan from VPBank Thang Long 80.000 8.8%
Loan from Su Pan 2 Hydropower Company 55.000 6.1%
Reciprocal capital of the Company 22.428 2,5%
Total 907.428 100%

4. Source and repayment plan:

Source of debt repayment: The source of receivables is formed from the cash flow
plan paid by the buyer, the project investor and other sources of the company.

Principal repayment (at the end of the period/each time/period): at the end of the
period

Loan interest payment: monthly
5. Loan security measures:

Based on the conditions to secure the performance of loan obligations, the
Company will mortgage the assetsaccording to the regulations of each
bank (According to the Fixed Asset List at the attached banks).

6. Implement:

The Board of Directors of Investment, Trading and Services Joint Stock Company
- Vinacomin assigns the Board of Directors to implement and direct units and
departments to implement the assigned tasks and complete the production and
business plan in 2026.

Thieu Quang Thao






